Staff Covenant
LowCountry Ministries

A covenant is an agreement between people about how they will relate to one another.
Convenanting is the process by which we openly communicate and understand each other's
expectations, goals, and needs. Together we will determine your role within LowCountry
Ministries. Together, we will change as situations arise.

Name: Supervisor:
Position: Team Leader:
Date:

1. Describe your expectations of mission service (what do you expect LCM to provide) in the
following areas.
Finances:

Resources:

Time:

Supervision:

2. You are here for a purpose. State the greatest personal need and the greatest LCM need you are
here to meet.
Personal Need:
LCM Need:

3. Name two goals you want to reach in order to meet each need stated in item number two.
Personal (Growth) Goal #1:

Personal (Growth) Goal#2:
LCM (Task) Goal #3:
LCM (Task) Goal #4:

4. How will you meet each goal? State one intentional thing you will do to meet each goal.

Action Plan 1;

Action Plan 2:



Action Plan 3:

Action Plan 4:

5. What does LCM expect from you in the following areas?
Team Work:
Ministry Performance:
Living Habits:
Behavior:
Communication:
6. What do you want to be remembered for?
7. How often will you meet with your supervisor? To be completed with supervisor.

Volunteer: Date:

Supervisor: Date:




